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SNSF Leadership Programme 2026 

The format of these high-profiled speakers’ events are small workshops with 10 to 20 participants. The 
overview below presents all the events with the title, the speaker, and practical information such as 
date of the event, time, venue (online or in person). More detailed information about the content and 
the speakers are available below with the links to register for the events. 
 
 
Please make sure to book the time for the 
event that you register for or to cancel your 
participation if you realise you will no longer be 
able to take part, as the number of places for 
each workshop are limited and other participants 
might be interested in attending the workshop.  
 
Please note that the email you register with will 
be the one you receive an Outlook invitation to 
as well as further information concerning the cho-
sen event.  
 
 
 
 
 
Book workshops following this link: SNSF Leadership Programme Bookings 
 
To register for the SNSF Leadership events, you need to know in advance which events you would like 
to attend. All the events are described in detail in the following pages of this document (pages 2 and 3 
present the overview; pages 4 and following describe each event in more detail). When you are ready 
to book the workshop(s) that you would like to attend, on the booking page, follow these steps: 

1) Choose the event 
Select the event you would like to attend. 

2) Navigate to the Correct Date 
Use the calendar at the bottom of the page to move forward to the day the event is taking place. 

3) Pick a Time Slot 
After selecting the date, choose the available time slot. 
Note: For most events, you can only book up to latest 7 days before the event. 

4) Enter Your Details 
Fill in your name, email and any other required information. 

5) Confirm Your Booking 
Click Book. You will receive a confirmation email and an Outlook blocker. 

6) Modify or Cancel Your Booking 
Use the link in your confirmation email to change or cancel your appointment up until 7 days be-
fore the event. 

 

"Octopus' growth" by Oriane Servant, University of Neuchâtel 
JURY DISTINCTION FOR CATEGORY 1 Object of study1 
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Overview of SNSF Leadership Programme workshops and events 
 

First part of the year 2026 
(January - June) 

Date Timing Event title and speaker Venue 

22.01. 09:15 –17:30 Effective Meetings: Mastering and Resolving Tensions in the 
Team.  
Dr. Anna Deréky and Tina Erb, Co-Lead, arra-endlichmontag.ch 

Berne 

03.02. 13:30 –15:00 Leading Diverse Minds: Neuroinclusive Leadership for High-
Performing Research Teams   
Susan Mackay, the Neurodiversity Coach 

Online 

26.02. 11:30 –13:00 Rethinking Excellence in Academia: Reflections, Insights and 
Learning on Inclusive Leadership 
Vice-rector Dr. Heike Mayer, University of Bern 

Online 

06.03. 
+ 
27.03. 
24.04. 

09:15 –17:15  
 
(timing set 
with partic.) 

Mastering Microaggressions: The Unseen Barrier to Scientific 
Success – and How to Break Through  
Dr. Lille Springall and Dr. Beatrice Sigrist 

Berne + 
two online 
follow-ups 

20.03. 09:00 –15:00 Expanding the Leadership Toolkit: Four Frames for more Effi-
cient and more Effective Leading  
Professor Heather Hofmeister, Goethe-University, Frankfurt am Main 

Online 

12.05. 09:00 –12:30 Building Healthy Academic Collaborations 
Professor Martyna Sliwa, School of Management, University of Bath 

Online 

27.05. 09:00 –12:00 Bullying and Harassment in Academia  
Professor Christina Björklund, Karolinska Institute, Stockholm 

Online 

04.06. 09:00 –11:00 Supporting the Mental Health and Well-Being of my Team  
Desiree Dickerson -  Dickerson et al. 

Online 

Second part of the year 2026 
(September - November) 

Date Timing Event title, and speaker Venue 

08.09. 09:00 –11:00 Supporting my own Mental Health and Well-Being  
Desiree Dickerson -  Dickerson et al. 

Online 

24.09. 
+ 
25.09. 

09:15 –19:00 
+ 
08:30 –16:30 

Foundation of Leadership Retreat (2-days on site event) 
Silvie Klein-Franke 

Solothurn 

06.11. 
+ 
27.11. 

09:30 –16:30 
 
09:00 –13:00 

Supervision Training: Key Aspects of Supervising Early Career 
Researchers (ECRs) 
Dagmar Engfer – Engfer Coaching 

Berne + 
one online 
follow-up 

 
 
  

https://dickersonetal.com/the-team
https://dickersonetal.com/the-team
https://engfer.ch/ueber-mich/


 

3/28 

Overview of workshop and events to empower diverse Leaders  
This part of the programme aims to offer opportunities to establish supportive networks and to identify 
strategies to overcome challenges to researchers who belong to groups that are underrepresented in 
science.  
 

 
Researchers who identify as women 

 

Date Timing Event title and speaker Venue 

29.04. 13:00 –16:00 Overcoming Imposter Syndrome  
Professor Usha Rao, Saint Joseph’s University, U.S. 

online 

04.09. 09:00 – 16:30 Visible. Strategic. Influential Women in Academia 
Gabriela Mueller Mendoza 

Berne 

13.11. 10.15 - 15.00 Find your own Path to Leading Inclusion in Academia  
Marie-Paule Haefliger 

Berne 

 
More events for underrepresented groups will be offered in the future.  
Let us know about your wishes!  
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22.01. 09:15 – 

17:30 
Effective Meetings: Mastering and Resolving Tensions in the Team. 
Dr. Anna Deréky and Tina Erb, Co-Lead, arra-endlichmontag.ch 

Berne 

 
Content  
The workshop equips participants with practical methods to identify, categorize, and constructively re-
solve tensions within teams, with the ultimate aim of improving collaboration. By the end of the ses-
sion, participants will understand which tensions are best addressed in which meeting formats and will 
be able to move efficiently from tension to resolution and actionable outcomes. 
 
What will the participants learn? 
Understanding Tensions in Team Collaboration – Tensions naturally arise in teams, reflecting chal-
lenges in operations, collaboration, relationships, or personal growth. Rather than avoiding them, they 
can be catalysts for improvement.  
 
Spaces for Tensions and Meeting Types – Team tensions come in different types. Some are about 
day-to-day work, some about roles or structure, some about relationships, and some about personal 
growth. Different meeting types help with work issues or handle bigger team or system decisions, fo-
cus on coaching or feedback or support people and relationships.  
 
Summary of learning goals 
1. Start working with tensions in your team.  
2. Recognize and name different types of tensions and find the effective meeting formats.  
3. Restructure existing meeting formats in the team to effectively address tensions. 
4. Restructure team meetings and begin resolving tensions using clear, actionable steps. 
 
Who is the workshop for 

• PIs leading or building teams  
• Less experienced PIs who are growing their team  
• Seasoned PIs encountering collaboration or structural challenges  
• PIs who want to redesign how their team meets and operates more effectively 

 
Agenda of the workshop 
09:15   Check-in  
09:30  Goals  
09:50  Introduction to Tension-Based Work  
10:20  Group Exercise: Tension Categorization  
11:05  Intro to Alignment Meeting & Preparation  
11:40  Alignment Meeting Simulation + Reflection  
12:40  Lunch  
13:30  Quiz  
13:45  Intro to Team Meetings & Preparation 
14:30  break 
14:45  Team meetings simulation 
17:00  Wrap-up and Check-out 
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Speakers’ bio 
Anna Deréky specializes in change and innovation management and brings extensive experience in 
how self-organized work can unlock team potential. She supports teams and leaders in implementing 
value-based decision-making and guides them through change using a broad repertoire of methods. 
Through her doctoral and 
postdoctoral work at ETH 
Zurich, she gained valuable 
insights into fostering leader-
ship in innovation projects 
and integrating social values 
into business decisions.  
 
Tina Erb spent several years 
advising founders and start-
ups and successfully built and 
led an international organiza-
tion herself. Working with 
people from diverse cultural 
and professional back-
grounds showed her firsthand 
how deeply diversity enriches an organization’s success. This experience sparked her passion for sup-
porting leaders in creating the best possible working environments—places where employees can con-
tribute their strengths and be fully supported in developing them. 
 
Both co-lead arra - endlich Montag. 
 
  

https://www.arra-endlichmontag.ch/
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03.02. 13:30 –
15:00 

Leading Diverse Minds: Neuroinclusive Leadership for High-Per-
forming Research Teams   
Susan Mackay, the Neurodiversity Coach 

Online 

 
Content  
Early-career Team Leaders are expected to lead diverse, international, cognitively diverse teams – of-
ten without any formal preparation. This can result in unintentional misunderstandings and miscommu-
nication, team friction, burnout, and unrealised potential.  
 
This 90-minute workshop introduces participants to neuroinclusive leadership, an evidence-based 
approach that helps leaders understand cognitive diversity, reduce misunderstandings, and create 
psychologically safe, high-trust research environments. Drawing on insights from neuroscience, global 
health, global leadership experience, and coaching with neurodiverse professionals, this engaging in-
teractive session blends evidenced based understanding with practical tools and approaches that par-
ticipants can apply immediately.  
 
Through short interactive exercises, reflective prompts, and real-world examples from research set-
tings, participants learn how to lead with clarity, empathy, structure, and accountability – enabling 
every team member to thrive and contribute their best work.  
 
Learning objectives 

  
Know Yourself  
 

Build awareness of your own cognitive and leadership style – and how it shapes 
your ability to spot and nurture different strengths in the team.  
Recognise one personal assumption about what “good research work” looks like, 
and how this may unintentionally limit creativity or innovation.  

Understand 
Counterparts  
 

Understand foundational concepts of neurodiversity and the diverse cognitive 
strengths present in research teams (creativity, pattern recognition, deep focus, 
sensitivity, divergent thinking).  
Recognise early signs of cognitive overload or masking, and learn two support-
ive responses that help team members stay in their zone of strength.  

Realise  
Context  
 

Understand how academic norms (speed, output pressure, competition, perfec-
tionism) can suppress the creative and cognitive strengths of neurominority re-
searchers.  
Identify small adjustments to improve lab culture, expectations, or workflows that 
unlock autonomy, motivation and innovative thinking.  

Identify Group 
Dynamics  
 

Spot one predictable team pattern (e.g., uneven participation or conflict loops) 
that may block creativity – and understand how diverse thinkers experience 
those patterns differently.  
Recognise how power dynamics and cultural differences affect whose ideas get 
heard, and whose strengths remain untapped.  
 

Develop Lead-
ership Compe-
tencies  
 

Practise two micro-behaviours that increase clarity and psychological safety, en-
abling more original thinking and contribution from the whole team.  
Learn one simple coaching tool to surface new ideas, stimulate problem-solving, 
and encourage autonomy – particularly from quieter or neurodistinct team mem-
bers.  

 
Who is the workshop for? 
Ideal for participants seeking practical, immediately applicable leadership tools for managing diverse 
teams and navigating the interpersonal side of research group leadership.  
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Speaker’s bio 
Susan Mackay is a Neurodiversity & Leader-
ship Coach and Inclusion Specialist who helps 
leaders and teams create psychologically safe, 
inclusive environments where diverse thinkers 
can thrive and contribute their best work. Her 
approach integrates coaching, neuroscience, 
and mental health practice with more than 25 
years of leadership experience across the UN, 
WHO, UNICEF, and Gavi.  
 
After discovering her own neurodivergence later 
in her career, Susan now focuses on supporting 
leaders to understand cognitive diversity as a 
source of innovation, creativity, and resilience. 
She works with early-career researchers, inter-

national teams, and organisations navigating high pressure, complexity, and change – helping them 
reduce unintentional exclusion, communicate more effectively, and unlock latent talent within their 
teams.  
 
As a volunteer, Susan is Director of Communications and Marketing and Board Member for ICF Swit-
zerland, a volunteer member of the ICF Foundation Council of Ambassadors, and in her spare time (!) 
a current MSc candidate in Psychology and the Neuroscience of Mental Health at King’s College Lon-
don. She regularly trains and facilitates sessions on neuroinclusion, leadership, psychological safety, 
and communication for academic institutions, global organisations, and professional coaching net-
works.  
 
Website: https://theneurodiversitycoach.ch/  
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26.02. 11:30 – 
13:00 

Role model – Rethinking Excellence in Academia: Reflections, In-
sights and Learning on Inclusive Leadership 
Vice-rector Heike Mayer, University of Bern 

Online 

 
Content 
Initiating substantive changes in academic culture not only takes time and effort, but also the interplay 
between bottom-up and top-down initiatives. Bottom-up initiatives encompass inclusive leadership at 
all levels of academia and substantive efforts to revisit our traditional notions of academic excellence. 
Top-down initiatives require a willingness to change the research culture among institutional leaders.  
 
In this presentation, I will present insights into the ways in which inclusive leadership from a bottom-up 
and a top-down perspective can help change academia. I will illustrate best practices from my own 
leadership and also from broader initiatives such as the Swiss-wide Better Science initiative and the 
Engaged UniBE initiative of the University of Bern.  
 
Participants will have the opportunity to engage in a discussion about how to restructure academia 
through an alliance of top-down and bottom-up forces. 
 
About Heike Mayer 
Heike Mayer currently serves as the Vice-Rector for Quality and Sustainable Development at the Uni-
versity of Bern. She is also Professor of Economic Geography at the Institute of Geography at the Uni-
versity of Bern. She held various positions within academic governance such as the presidency of the 
Faculty of Natural Sciences Strategy Commission and the Directorship of the Institute of Geography. 
She a co-founder of the Better Science initiative and has recently launched the University of Bern initi-
ative Engaged UniBE. With Engaged UniBE, the University of Bern promotes transdisciplinary re-
search projects that promote 
sustainability transformations 
in collaboration with external 
actor groups. Engaged 
UniBE is a key element of 
the University of Bern`s cli-
mate protection strategy. 
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06.03. 
+ 
27.03. 
24.04. 

09:15 –
17:15 
(timing 
tbc)*** 

Mastering Microaggressions: The Unseen Barrier to Scientific Suc-
cess — and How to Break Through  
Dr. Lille Springall and Dr. Beatrice Sigrist 

Berne + 
two online 
follow-ups 

Note: ***timing for follow ups will be set with participants. 
Note 2: this event will only take place if we have at least 10 participants, the deadline for registering is 
20.02.2026. 
 
Content  
This highly interactive workshop empowers scientists to recognize, understand, and strategically man-
age microaggressions – the subtle, often unspoken dynamics that can undermine confidence, collabo-
ration, and career progression.  
 
Through a blend of psychological insight, boundary-setting frameworks, and practical tools, partici-
pants will explore the deeper mechanisms behind microaggressions and learn how to transform these 
negative interactions into opportunities for clarity, strength, and growth. The workshop offers a 
safe, confidential, supportive space for reflection and skill-building. Using a mix of self-inquiry, pair ex-
ercises, and group dialogue, participants will increase their confidence and skills in navigating mi-
croaggressions, while reinforcing the learning with their peers.  
 
Whether you’ve experienced microaggressions firsthand or want to better support others as inclusive 
leader or peer, this workshop helps you with the awareness and strategies to lead with purpose and in-
clusion.  
 
Learning objectives 
In this dynamic, practice-based workshop series, participants will explore the psychological and ener-
getic dimensions of microaggressions and develop powerful boundary-setting skills to navigate them 
effectively.  
 
Across four sessions, you’ll learn to:  

• Recognize and interpret the subtle impact of microaggressions on your body, mind, and ca-
reer  

• Execute and contain boundaries with clarity and confidence  
• Use both verbal and nonverbal strategies to assert your space and values  
• Transform negative interactions into opportunities for empowerment and connection  

 
The workshop includes real-world examples based on the coaches experience with thou-
sands of coachees in academia as well as the participants’ own experience, guided discussions, prac-
tical tips, and hands-on exercises to help you build lasting skills in a supportive, peer-driven environ-
ment.  
 
Targeted participants 
All scientists in the SNF leadership programs who are interested in the topic and who want to experi-
ence and create a more positive communication culture in academia. Inclusive leaders who want to 
expand their level of awareness and skills.  
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Speakers’ bio 
Dr. Lille Springall CPC, ACC, Work & Organisational Psychologist, Board Certified Hypnotherapist, 
Certified Ayurvedic Practitioner, Certified Naturopath TEN with Swiss Insurance Certification.  
 
I am a Work Psychologist, Holistic Coach with ICF Certification, Board-Certified Hypnotherapist, and 
Certified Naturopath (TEN) with two decades of experience coaching scientists, from PhD students to 
Group Leaders and Chaired Professors. Additionally, I provide coaching, consulting and traning for 
universities in high-conflict situations ranging from high-level bullying cases to defusing conflict be-
tween faculties.   
 
My expertise lies in empowering individuals, couples, groups, teams, and organizations to achieve 
their goals through a holistic methodology that goes beyond conventional, standard cognitive-based 
approaches. I integrate emotional dynamics and address subconscious and somatic blockages to ena-
ble deep, long-lasting transformation and foster meaning-
ful growth.  
 
Additionally, I use my knowledge of psychology, work psychol-
ogy and team dynamics to help my clients to navigate their chal-
lenging personal and professional environments and interpersonal 
relationships in strategic, positive, assertive and effective ways.  
  
With over ten years of experience as a scientist in the USA and 
Switzerland, I have held positions as a professor at two private uni-
versities in Switzerland and served as a Senior Scientist and PI 
and ETH Representative for the Psychological Commission at ETH 
Zurich for 6 years. Over the past twenty years, I have successfully 
coached thousands of scientists, helping them navigate their ca-
reers and build fulfilling, balanced lives.   
 
If you're striving for success while staying true to yourself, yet struggling, or feeling blocked, I am the 
coach who can guide you toward a healthy, successful, fulfilling and rewarding future.  
 
www.lifequest.ch   
  
Dr. Beatrice Sigrist, PCC, SEP   
My Why – Scientists leaders shall thrive in healthy career paths in order to contribute to inspiring 
knowledge creation. I wish to contribute to their better relational living as this enables healthier dynam-
ics between self, colleagues, and institutions — transforming research from isolated pressure into col-
laborative, meaningful, and high-impact science.”  
  
My certifications - I am certified professional coach (PCC) by International Coach Federa-
tion (ICF) and was serving on the board of ICF Switzerland. I am also a Team Coach with Diploma. 
Further I am a Somatic Experience Practitioner (SEP) and assist in trainings.   
  

http://www.lifequest.ch/
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My method - I am dedicated to supporting scientists and leaders through career transitions with clarity 
and confidence using a mix of top down (cognitive) and bottom up (somatic) approaches to support 
them step into their full potential.  
  
My clients - I have extensive experience coaching (female) lead-
ers in business, and I apply this expertise to help female leaders 
in academia grow, lead, and thrive for many years. My work fo-
cuses on relational leadership and sustainable performance. I 
help you build healthier, high-performing teams and create a fac-
ulty culture where people—and research—flourish.  
  
My experiences - Originally a Ph.D. in business administration 
and economics, with seven years of experience as a scientist in 
Switzerland and China, I first gained experiences in business con-
sulting. Today I bring 20 years of consulting and coaching experi-
ences. I am on the board of the Swiss Expert Network on Burnout 
and lead the prevention groups of coachs and HR experts.   
 
www.sigristcoaching.ch 
 
  

http://www.sigristcoaching.ch/
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20.03. 09:00 – 
15:00 

Expanding the Leadership Toolkit: Four Frames for more Efficient 
and more Effective Leading  
Professor Heather Hofmeister, Goethe-University, Frankfurt am Main 

Online 

 
Content 
We will identify which of the four frames of leadership-- political, structural, human resource, and sym-
bolic -- identified by Bolman and Deal (2017 [1997]) are already in our regular repertoire and which we 
can further develop to enhance our creativity, flexibility, insight, impact, reach, and effective-
ness. We will identify the most used frames in our past and current organizations and practice apply-
ing each frame to a current theme or issue in our leadership. Applying the four frames will make us 
more effective, efficient leaders for the variety of people we lead.   
 
Learning objectives 

• Which frame is our comfort zone “go-to” mode, through which we make decisions and interpret 
others’ behavior.  

• How expanding our repertoire of frames offers new insights into problems and give new tools 
to lead better.  

• How our leadership communication and orientation have been influenced by past experi-
ences.  

• How our expanded repertoire can better inspire and motivate team members who have di-
verse personalities, views, needs, and backgrounds. 

 
Preliminary task 
Identify one example of a leadership dilemma from ones own situation currently to use as a case study 
in the workshop. This example will not be required to be shared in the plenum.  
  
Agenda 
09.00 – 09.30  Welcome and orientation, intentions and goals  
09.30 – 10.15  Quiz to identify current preference of frames of leadership, with discussion of results.  
10.15 – 10.30  Coffee break  
10.30 – 12.00  Each of the four frames, explained, with examples  
12.00 – 13.00  Lunch break  
13.00 – 14.00  Application of four frames to individual cases  
14.00 – 14.15  break  
14.15 – 15.00  Conclusions and further applications  
 
Speakers’ bio 
Prof. Heather Hofmeister, American, is Full Professor for the 
Sociology of Work at the Goethe University in Frankfurt and co-
director of the interdisciplinary Center for Leadership and Be-
havior in Organizations (CLBO). She served three years as 
Vice-Rector of Human Resources Management and Develop-
ment at RWTH Aachen University as the first woman in the 
Rectorate and while holding a professorship of Sociology with 
the specialty in Gender and Life Course Research.  Hofmeister 
is a graduate of Harvard University’s Institute for Educational 
Management in Cambridge, MA (USA) and the CTI Coaches 
Training Institute in London (UK) and holds other 

https://www.heather-hofmeister.com/?lang=de
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professional trainings. Her Ph.D. is from Cornell. She has worked in Germany since 2002. Hofmeis-
ter’s expertise includes work, family, gender, leadership, careers, and science. Her clients include 
many large research institutions including Max-Planck Institutes, DFG CRC and SFBs (Special Re-
search Areas of the German Science Foundation), and many German and Swiss Universities, includ-
ing their leadership teams (Rectorate). 
 
Prof. Heather Hofmeister, Ph.D.  

• Full Professor for the Sociology of Work at the Goethe University in Frankfurt  
• Co-director of the interdisciplinary Center for Leadership and Behavior in Organizations 

(CLBO)  
• Faculty at the Institute for Empirical-Analytical Research (InFER)  

 
Website: Heather Hofmeister 
 
  

https://www.heather-hofmeister.com/
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Researchers who identify as women 
29.04. 13:00 –16:00 Overcoming Imposter Syndrome  

Professor Usha Rao, Saint Joseph’s University, U.S. 
online 

 
Content 
“Imposter Syndrome” has been used to describe the experiences of women in academia who attribute 
their success to luck or chance, in spite of their track record of outstanding accomplishments. Women 
in STEM fields, which remain primarily homogeneous and male-dominated, can be more susceptible to 
feeling like imposters. In this workshop, Dr. Usha Rao will lead participants through activities to identify 
and overcome the individual and structural aspects that contribute to the imposter experience. 
 
What will the participants learn? 

• Discover how feeling like an imposter can become your superpower  
• Learn practical strategies to reframe and manage self-doubt  
• Recognize how fear of failure can be an essential component of success  
• Commit to creating inclusive workplaces through structural change with the example of STEM 

 
Agenda 

• The Prevalence and Impacts of Imposter Syndrome in STEM  
• Strategies for Dealing with Imposter Syndrome on an Individual Basis  
• Why STEM Workplaces can trigger Imposter Feelings 
• Thriving in the STEM Workplace  
• Creating an Inclusive Workplace that Creates Belonging for All  
• Activities 

 
Speakers’ bio 

Dr. Usha Rao has received the Association for Women 
in Science’s Zenith award for lifetime achievement and 
leadership; the Distinguished Research Lectureship 
from the Association for Women Geoscientists; the 
Christian R. and Mary F. Lindback Award for Distin-
guished University Teaching, and the Bingham mentor-
ing award from the Philadelphia chapter of the Associ-
ation for Women in Science. 
She serves as a writer and speaker on water chemis-
try, higher education, and leadership for many US and 
international organizations. Dr. Rao’s research focuses 
on water pollution and sustainability solutions. She has 
a PhD in geochemistry from the University of Roches-
ter and held an Environmental Research Council post-
doctoral fellowship in environmental engineering and 
geochemistry at Northwestern University. She is cur-

rently a Professor of chemistry and biochemistry at Saint Joseph’s University (access the university 
website). Dr. Rao is a coordinating editor for the Springer-Nature journal, Environmental Geochemistry 
and Health. She serves as an Approved Expert Reviewer for the United Nations’ Intergovernmental 
Panel on Climate Change and as a mentor for former US Vice President Gore’s Climate Reality initia-
tive.  
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12.05. 09:00 –12:30 Building Healthy Academic Collaborations 
Professor Martyna Sliwa, School of Management, University of Bath 

Online 

 
Content 
The workshop will address the topic of academic collaborations, with a particular emphasis on the im-
portance of and strategies for developing healthy collaborations.  
 
What will participants learn? 

• To develop knowledge about different types of academic collaborations and different 
roles within collaborations  

• To recognise the common (and not so common) challenges in academic collaborations  
• To develop individual- and collaboration-specific approaches to ensuring a “healthy” develop-

ment of academic collaborations   
 

Who is the workshop for? 
The workshop is aimed at academics from different disciplines and at different career stages, who 
would like to learn more about academic collaborations, to reflect on the collaborations they have al-
ready been involved in and those they are likely to build in the future, and to develop strategies for 
building healthy academic collaborations.  
 
Agenda 
9:00-10:00 – A research evidence-informed lecture (with time allocated to questions). The lecture will 
cover the following topics:   

1. Academic collaborations – what are they? Why is it important to know how to build healthy ac-
ademic collaborations?   

2. What do we know from extant research about building healthy academic collaborations? What 
are the most common challenges involved in academic collaborations?  

3. What can we do to ensure that our academic collaborations develop in a healthy manner?  
  
10:10-11:40 – An interactive session where participants will be given the opportunity to:   

1. Discuss their views on academic collaborations.   
2. Become aware of their own style and preference within collaborative work.  
3. Share the challenges they might have already experienced or expect to experience in their 

planned academic collaborations.  
4. Develop strategies for addressing challenges in academic collaborations.   

  
11:50-12:30 – 1:1 meetings and/or final Q&As.   
 
Speaker’s bio 
Martyna Śliwa is Professor of Management and Organisation at the University of Bath and Erik Malm-
stens Visiting Professor at the University of Gothenburg. Her research draws theoretical inspiration 
from a range of social sciences and humanities disciplines. She is particularly interested in the multi-
faceted individual and organisational outcomes of the intersections of different aspects of diversity. 
Martyna’s contribution to management and organisation studies research, along with her broader lead-
ership work within the academic community, has been recognised through Fellowship of the Academy 
of Social Sciences and Fellowship of the British Academy of Management.  
 
Website: https://researchportal.bath.ac.uk/en/persons/martyna-sliwa 
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27.05. 09:00 –12:00 Bullying and Harassment in Academia  
Professor Christina Björklund, Karolinska Institute, Stockholm 

Online 

 
Content 
This workshop introduces young researchers to current research on bullying and harassment in aca-
demia, with a focus on power dynamics, supervisory relationships, and early warning signs. After a 
brief lecture, participants take part in group discussions where they reflect on their own experiences or 
observations in the academic environment. The session concludes with practical strategies on how in-
dividuals and teams can help prevent bullying and harassment, including bystander actions 
and ways to contribute to a respectful and psychologically safe research culture.  
 
Learning objectives 
1.Understand key research findings on bullying and harassment in academia.  
2.Recognize common forms and early warning signs of harmful behaviors.  
3. Reflect on their own experiences and discuss challenges faced by young researchers.  
4. Identify practical strategies to prevent bullying and harassment in their research environment.  
 
Agenda 
09:00–09:10 — Welcome & Introduction  
09:10–09:40 — Research on Bullying and Harassment in Academia  
09:40–10:00 — Q&A and Reflection  
10:00–10:15 — Break  
10:15–11:00 — Group Discussions  
11:00–11:40 — Prevention and Action Strategies  
11:40–12:00 — Summary & Closing  
 
Speakers’ bio 

Christina Björklund is a senior researcher and research group 
leader at Karolinska Institutet. Her research focuses on bully-
ing, harassment, and gender-based vulnerability in aca-
demia and other workplaces. She has led several major pro-
jects on workplace victimization and psychological safety, and 
has co-authored national guidelines on preventing mental ill-
health and managing social risks such as bullying. 
Her work aims to improve well-being, leadership, and the organi-
zational environment through applied psychological and imple-
mentation research.  
 
Christina Björklund | Karolinska Institutet  
 
 
 
 
 
 

  

https://ki.se/en/people/christina-bjorklund
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04.06. 09:00 –11:00 Supporting the Mental Health and Well-Being of my Team  
Desiree Dickerson -  Dickerson et al. 

Online 

 
Content 
This session provides supervisors with a practical, evidence-informed toolbox for recognising, supporting, and 
strengthening the mental health and well-being of students and early-career researchers. It explores how to iden-
tify when someone is struggling, how to have effective check-in conversations, and how to cultivate research envi-
ronments where healthy foundations and a strong sense of belonging can flourish.  
 
Key themes covered include:  
•  Understanding the mental health and well-being continuum and why repeated messaging matters.  
•  Recognising changes in behaviour or mood and knowing common signs of struggle.  
•  How to check in effectively, listen fully, and respond without prematurely fixing.  
•  When and how to guide students toward professional support.  
•  Creating healthy, sustainable research environments through foundations, values, and modelling.  
•  Building belonging and psychological safety within research groups, alongside supporting your own well-being.  
 
By the end of this session, participants will:  

1. Learn about the mental health continuum and the value of consistent messaging.  
2. Learn to spot shifts in students’ behaviour that may signal distress.  
3. Learn simple ways to start supportive check-in conversations.  
4. Learn approaches for listening well and encouraging professional help when needed.  
5. Learn strategies for creating healthier, more sustainable research environments.  
6. Learn how belonging, safety, and supervisor well-being support team well-being.  

 
Who is the workshop for? 
Supervisors, group leaders, and principal investigators who oversee doctoral students, postdocs, 
or research teams and want practical ways to support their mental health and well-being.  
 
Speaker’s profile 
Desiree Dickerson PhD is a clinical psychologist who specialises in the mental health and well-be-
ing of researchers and the academic community. A former researcher in the neurosciences, De-
siree works globally with universities, lab groups, and academics in the pursuit of a healthier, sustaina-
ble approach to research.  
 
 
 
Website: www.dickersonetal.com   

https://dickersonetal.com/the-team
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Researchers who identify as women 

04.09. 09:00 – 16:30 Visible. Strategic. Influential Women in Academia 
Gabriela Mueller Mendoza 

Berne 

 
Visible, Strategic, Influential Women in Academia  
- career strategy and stakeholder management skills.  
 
Content of the workshop  
This is a full day onsite workshop at the University of Bern for up to 20 women researchers. The pro-
gram is structured around five integrated pillars that strengthen influence, career direction, and leader-
ship impact in academic environments.  
  
First Pillar. The day begins with deep self-awareness and strength identification. Participants clarify 
their values, strengths, bias patterns, and emotional responses under pressure. The focus is profes-
sional authenticity, confidence, and clarity in demanding academic contexts.  
 
The second pillar develops stakeholder understanding and perspective taking. Participants 
strengthen stakeholder management skills through active listening and strategic communication, im-
proving engagement with supervisors, collaborators, peers, and decision makers.  
 
The third pillar focuses on strategic career context and positioning. Participants analyze their career 
stage, institutional expectations, and funding realities. They define intentional visibility choices and 
align ambition with institutional context.  
 
The fourth pillar builds workplace dynamics and power awareness. Participants identify recurring in-
teraction patterns, organizational culture signals, and power imbalances. They learn practical frame-
works to navigate these dynamics with integrity and influence.  
 
The fifth pillar strengthens leadership capacity and learning oriented practice. The focus is on collab-
oration, inclusive communication, and leading diverse research teams effectively.  
 
The workshop combines structured reflection, coaching, peer work, role plays, and selected video 
based feedback exercises. Participants work on real cases from their academic roles and leave with 
practical tools, a personal positioning plan, and defined next steps for the next 6 to 12 months.  
  
Material and Frameworks participants will receive as part of this empowering day: Stakeholder 
Mapping Template  
• Strategic Visibility Planner  
• Power Dynamics Response Framework  
• Academic Conversation Scripts  
• Personal 6–12 Month Positioning Plan  
• DISC Insights Assessment (pre-work, 10 minutes online profile)  
• Individual coaching moments during the workshop  
• Video-based learning and feedback exercises  

• Written workbook for training day  
• A digital swag bag with additional resources, links and recommendations to deepen in several 

topics after the course.  
• Summary of the content presented  
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Preparation 
As part of the preparation, participants complete an online DISC Insights profile prior to the workshop. 
The assessment takes approximately 10 minutes and provides a clear picture of individual strengths, 
communication preferences, and behavioral patterns. This input strengthens self-awareness, acceler-
ates learning during the workshop, and helps participants identify their key advantages and potential 
blind spots across their academic careers.  
 
Key participant takeaways in one line each  
• Stronger professional self-awareness and clarity under pressure  
• Practical stakeholder management skills for academic settings  
• Clear career positioning aligned with career stage and context  
• Increased strategic visibility for contribution and impact  
• Greater workplace dynamics and power awareness  
• Confident communication in key academic conversations  
• Stronger leadership impact through collaboration and inclusive practice.  
 
Who is the workshop for? 
This program is designed for women researchers in Swiss Higher Education Institutions who hold non 
tenure track Assistant Professor positions. Participants typically lead time limited, grant funded re-
search projects and manage diverse, international teams of PhD candidates and postdoctoral re-
searchers. They operate under performance, funding, and visibility pressure and seek to strengthen 
influence, stakeholder management, strategic positioning, and leadership impact within academic envi-
ronments.  
 
Speaker’s profile 
Gabriela Mueller Mendoza is an executive 
coach, strategist, and international 
speaker based in Switzerland. She holds a 
Master’s in Global Leadership from KFI, a 
degree in Business Administration from uni-
versities in Arizona and Mexico, and a Bach-
elor’s degree in Computer Sciences. She is a 
Certified Professional Coach trained by the 
Coaches Training Institute in London, United 
Kingdom, and completed advanced studies 
in AI and Innovation Strategies at MS Acad-
emy in 2025–2026.  
 
With over 12 years of corporate leadership 
experience at IBM Corp. across North Amer-
ica and Europe, and more than two decades 
of professional work in Switzerland, she has 
been advising leaders and organizations since 2002. She established her practice in Bern and Zurich 
and has delivered programs in over 80 countries, working primarily with corporate organizations, aca-
demic institutions, NGOs, and professional women’s networks.  
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Gabriela is the author of the book “How to Be a Smart Woman in STEM science tech engineering 
math,” amazon link here published in collaboration with the University of Zurich in 2018/Panoma Press 
UK. She is an award-winning speaker and coach, recognized by Business Insider in 2025. Her work 
focuses on leadership development, strategic positioning, and gender equity in complex systems, in-
cluding technology, energy, pharmaceuticals, education, and elite sports.  
  
Trilingual and internationally active, originally from Mexico City, and today also Swiss citizen, she is 
also a business owner, angel investor, content creator, and podcaster. Her work integrates systemic 
leadership, innovation, and inclusive practice, with a strong emphasis on advancing women’s leader-
ship across sectors.  
 
Website: www.gabrielamueller.com   
LinkedIn Profile: https://ch.linkedin.com/in/gabrielamueller  

https://www.amazon.de/How-Smart-Woman-STEM-ENGINEERING/dp/1784521531
http://www.gabrielamueller.com/
https://ch.linkedin.com/in/gabrielamueller
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Fall Semester 2026 

(September - November) 

08.09. 09:00 –11:00 Supporting my own Mental Health and Well-Being  
Desiree Dickerson -  Dickerson et al. 

Online 

 
Content 
This session explores the pressures supervisors face in modern academia and 
how these shape stress, well-being, and daily functioning. Participants learn to recognise the environ-
mental and systemic stressors around them, identify when normal work pressure begins tip-
ping into unhealthy patterns, and practice simple tools that help de-escalate thoughts, sensations, 
and emotions in moments of overwhelm.  
 
By the end of this session, participants will:  

1. Learn about common systemic and environmental stressors shaping leadership well-being.  
2. Learn to notice early signs that work pressure is becoming unhealthy.  
3. Learn simple tools for de-escalating stress in the moment.  
4. Learn approaches for recognising shifts in sleep, mood, social connection, and productivity.  
5. Learn strategies for protecting energy and attention as foundations of resilience.  
6. Learn small, practical ways to practise grounding, recovery, and boundary-setting.  

 
Who is the workshop for? 
This workshop is for supervisors, group leaders, principal investigators, and aca-
demic staff who carry significant cognitive, emotional, and relational load in supporting oth-
ers while navigating chronic systemic pressures themselves.  
 
Speaker’s profile 

Desiree Dickerson PhD is a clinical psycholo-
gist who specialises in the mental health and well- 
being of researchers and the academic community. A 
former researcher in the neurosciences, De-
siree works globally with universities, lab groups, 
and academics in the pursuit of a healthier, sustaina-
ble approach to research.  
 
Website: www.dickersonetal.com  
 
  

https://dickersonetal.com/the-team
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24.09. 
+ 
25.09. 

09:15 – 19:00 
+ 
08:30 –16:30 

Foundation of Leadership Retreat 
Silvie Klein-Franke 

Solothurn 

 
Session 1: Foundational career, teambuilding, & leadership skills  
Teambuilding & leadership: We accelerate complexity and dynamics through technological develop-
ments and social networking every day – often only to move faster into detrimental directions. 
To initiate beneficial changes requires orientation on all organizational levels, knowledge of instruments 
and a deep understanding regarding anxieties predictably involved in career development and change 
processes. It requires professionalized, evidence-based leadership aiming for constructive group dy-
namics. 
 
Career: Women are urgently needed to bring overlooked perspectives into decision making positions. 
They are confronted with hardly visible professional barriers in male-dominated organizations. Adapta-
tion and confrontation have brought women quite a way and changed some conditions – except that for 
the respective women it has often been a hard time. Women navigating their careers and this labyrinth 
consciously save time, energy, develop better personal coping strategies towards career fulfilment. To 
be self-aware, proactive, instrumental, and networked increases your career opportunities and suc-
cesses.  
 
Content: 

• Teambuilding  
• Conscious leadership in times of uncertainty, dynamic and complexity 
• Meeting culture 
• Individual learning, personal growth, purpose, career development, work-life-integration & 

health 
 
Session 2: The learning, fearless organization: Diversity in decision making positions is pre-
condition for quality  
 
Why it matters: The next centuries will be imprinted by grave unpredictable changes, which will require 
enormous adaptations on all levels of societies to keep overall stability or at least resilience.  
To serve as templates how to deal with these acute and future challenges as academic leaders we need 
to build diversity-competencies in the sector, as well as a caring partnership attitude in a learning organ-
izations approach drawing on the different perspectives of a diverse workforce. 
 
Content: Diversity is human nature and a precondition  

• for excellence on many levels including research  
• to achieve a «learning organization», i.e. the ability to innovate in a resilient manner 
• to reach (societal) sustainability  
• which can all be realized, if we are able to avoid polarization and to deal with conflict suc-

cessfully 
 
Session 3: Intercultural differences & leading diverse teams  
 
Why it matters: A clear picture about deep cultural differences (national, disciplinary, gender etc.) and 
the large risks and slim chances of diverse teams is indispensable for leaders to steer towards 
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excellence. Participants will become competent themselves and a resource to conceptualize strategies 
enhancing a diverse workforce’s successful contribution.  
 
Content:  

• Chances and risks of diversity  
• Developing intercultural sensitivity  
• Leading inclusively towards fearlessness 

 
Session 4: A glimpse on leading transformation 
 
Why it matters: Surprisingly in every phase of change different measures are essential for coordinated, 
systemic action. Steering our actions based on empirical findings makes us more successful, quicker 
and underscores authentically our consistent scientific approach – beyond our own field and as convinc-
ing, pioneering leaders. The change to improving the status of women and getting them into decision 
making positions is crucial to meeting sustainability challenges. 
 
Content:  

• Change dynamics & leading transformation 
• Example: gender & diversity in academia  

 
Date Time  Agenda 
 09:15-10:30 Session 1 (part 1): Teambuilding & leadership skills  
 10:30-11:00 Coffee break 
 11:00-13:00 Session 1 (part 2): Teambuilding & leadership skills 
 13:00-14:00 Lunch break 
 14:00-15:30 Session 2 (part 1): The fearless organization  
 15:30-16:00 Coffee break 
 16:00-18:00 Session 2 (part 2): The fearless organization 
 19:00 Dinner 
 08:30-10:00 Session 2 (part 3): The fearless organization 
 10:00-10:30 Coffee break 
 10:30-12:30 Session 3 (part 1): Leading diverse teams 
 12:30-13:30 Lunch break 
 13:30-15:00 Session 3 (part 2): Leading diverse teams 
 15:00-15:30 Coffee break 
 15:30-16:30 Session 4: A glimpse on leading transformation 

 
Speaker 
Dr Silvie Klein-Franke, Certified Management Consultant: As independent expert I am counselling, 
process facilitating and capacity building in academia towards individual growth mind-set, integrating 
and leading divers teams and realizing learning organizations. I developed, facilitated and imple-
mented impactful diversity programs and trainings among others for the SNSF a division, a research 
evaluator council and the PRIMA grantees. I further coach and mentor junior and senior researchers.  

http://www.ideasxskills.eu/Profile.htm
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Work experience: More than 28 years of leadership 
and management in universities, taking international 
and interdisciplinary teams through deep change 
and reorganization processes. Councillor, trainer, 
coach & mentor in advanced leadership, diversity 
and change for SNSF and Stifterverband, leaders at 
German and Austrian ministries, funding organiza-
tions and companies as well as more than 30 uni-
versities and public organizations in D/A/CH. Coor-
dinated with others International Women’s 
University Technology & Culture - UNESCO best 
practice acknowledged. International Constantinus-Award for staff development. 
 
Dr. rer. nat. Max-Planck-Institute for Immunology; Formerly Prof. of applied Sciences for Human Re-
sources, Organizational Development, Leadership & Change at Management Centre Innsbruck, AT.  

  

https://www.snf.ch/en/wMxbD1hi2cL1EVS6/news/news-190408-kick-off-event-of-the-prima-leadership-programme
https://www.stifterverband.org/diversity-audit
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06.11. 
+  
27.11. 

09:30 – 16:30 
 
09:00 – 13:00 

Supervision Training: Key Aspects of Supervising Early Career 
Resarchers (ECRs) 
Dagmar Engfer – Engfer Coaching 

Berne + 
online 

 
Content of the workshop 
Supervising ECRs is a central and complex responsibility in your academic leadership position. It re-
quires a reflective awareness of supervision processes as well as a nuanced understanding of aca-
demic cultures. Effective, successful, and mutually satisfying supervision relies on a specific skills set 
that can be intentionally developed.   
 
This interactive workshop offers you the opportunity to reflect on your role(s) as supervisor, explore the 
conditions that enable productive supervision, and exchange perspectives and experiences with peers. 
You will be introduced to practical tools and will engage in guided exercises to analyse and practise 
possible courses of action in supervisory situations. The aim is to identify best practices and to begin 
formulating or refining your individual supervision concept.  
Note: This interactive part will be a one-day workshop in-person.  
 
The half-day follow-up focuses on working with real cases of your own context. Using a structured 
peer-coaching (collegial intervision) approach, you will reflect on concrete challenges and develop ac-
tionable strategies for your supervisory practice.  
Note: The second half-day will be an online exchange.   
 
Key words 

• Reflect on your own experiences during PhD and collect conclusions for your role as supervi-
sor and formulate necessary skills for supervising students  

• Recognise and apply the importance of expectation alignment.  
• Insight in (coaching) tools for structuring meetings, for active listening and constructive feed-

back.  
• Practice how a meeting with a student could be designed (structure, question types etc.)  
• Get to know aspects of the collaboration in a supervision team  
• Develop a guideline and an own supervision concept and develop personal supervision style.  

 
Learning objectives 
By the end of the workshop, participants will be able to:  

• understand the complexity of the supervisory role.  
• structure and lead supervision meetings in a constructive, trust-building way.  
• design a supervision process and identify such as navigate the key stages of a supervision 

process  
• understand principles of collaboration within supervision teams.  

 
 
 
 
 
 
 
 
 

https://engfer.ch/ueber-mich/
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Agenda for the in-person part  
09:30 – Welcome and introduction 
10:00 – Roles and expectations 
10:30 – Group work: exchange own experiences and identify skills for “good supervision” 
11:30 – Break 
11:50 – Discussion of the group work exchanges 
12:10 – Supervision and coaching principles 
12:30 – Lunch break 
13:30 – Group work: practice a tool for supervision conversations 
14:20 – collaborations in a supervision team and conflict management 
14:45 – Outline own supervision concept (individual + in group) 
16:00 Exchange of the results, questions, closing, feedback 
16:30 – End of the workshop 
 
Agenda for the online part 
09:00 – Welcome and programme 
09:15 – Introduction to peer coaching 
09:30 – Peer coaching case 1 in plenary 
10:30 – Group work: peer coaching 6-8 cases  
11:30 – Break  
12:45 – Exchange in plenary and conclusions 
13:00 – End  
 
Speaker’s bio 
Self-employed for 20 years as a coach, team de-
veloper and moderator; extensive experience in 
coaching supervisors, PhD candidates, and post-
doctoral researchers. Leadership experience in 
managing expert teams in the Aviation Weather 
Service at MeteoSwiss and project lead of an 
early-career development programme at the Uni-
versity of Zurich. Long-standing experience in de-
livering workshops for supervisors.  
 
Dagmar Engfer, Coach, Counsellor and Team 
Developer, Certified Member of BSO 
(Berufsverband für Coaching, Supervision 
und Organisationsberatung), Lecturer and Trainer 
at Universities and in different Organisations 
and Companies.   
 
Coach, lecturer and Study programme leader of the CAS «Coaching – Counselling in Higher Educa-
tion» and the CAS «Leading Projects and Study Programmes in Higher Education» at the Centre for 
Teaching and Learning in Higher Education, Zürich University of Teacher Education  
 
Website: www.engfer.ch  
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For researchers who identify as women 

Joint event H.I.T. Alumnae and SNSF Leadership Programme 

13.11. 10.15 - 15.00 Find your own Path to Leading Inclusion in Ac-
ademia 
Marie-Paule Haefliger 

In person event  
SNSF, Plenary room 21, 
Wildhainweg 3 
3001 Berne 

 
How can we develop inclusive leadership through actions that have an impact on both our im-
mediate environment and our organization? 
 
This interactive workshop combines current scientific insights with the expertise of a psychologist spe-
cialized in work and organizational psychology. It is designed to support female professors and team 
leaders in strengthening inclusive leadership practices aligned with their values and institutional con-
text. 
 
The workshop focuses on: 

- Translating inclusion into concrete, everyday leadership actions 
- Understanding how institutional structures shape academic work 
- Aligning values, behaviors, needs, and aspirations 
- Applying an intersectional lens to inclusive leadership and collaboration 

 
Participants will explore inclusion from individual, relational, and structural perspectives, and leave with 
a clearer sense of their personal leadership pathway and actionable steps for change. Alongside inter-
active teaching inputs grounded in research and practice, learning will take place through small group 
exercises and facilitated discussions. 
 
The workshop offers the opportunity to exchange with other professors across Swiss HEIs to share ex-
periences, best practices as well as challenges and to learn from one another. 
 
Agenda 
10.00 – Welcome coffee  
10.15 – Introduction and welcome by Vice-rector Heike Maier 
10.30 – Part 1 – Key insights by Marie-Paule Haefliger and interactive session 
12.00 – Standing lunch and networking opportunity 
13.00 – Part 2 - Further insights on concrete practices through interactive sessions 
14.30 – Opportunity to exchange further with the speaker and peers around coffee and cake 
 
Speaker/Trainer 
Marie-Paule Haefliger, Psychologist, Workplace Mediator, Emergency Psychologist 
 
Since 2015, Marie-Paule focuses on supporting professional transitions, change processes and com-
plex situations within organizations through coaching, consultation, and mediation. In addition to her 
training in psychology, she is a certified mediator, an emergency psychologist and holds certificates in 
labor law and in social insurances, which strengthen her understanding of legal and social issues in 
the workplace. This interdisciplinary background enables her to address a wide range of professional 
situations, including burnout, workplace conflict, and career development and transitions.  

https://www.mph-development.ch/en/
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Her approach is integrative, pragmatic and at-
tuned to the specific needs of individuals and 
groups, drawing on tools from psychology, 
coaching, and mediation. Committed to fostering 
a more inclusive society, she advocates for prac-
tices that respect individual and cultural diversity 
and encourages the creation of a fairer, more re-
spectful and open working environments. 
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